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reorient 

Our 2022 theme was Reorient, a nod to the root of the word—to turn back towards the rising sun to place 
ourselves in time and space. We explored ideas of reorientation and its connection to body, ideas, play and 
gathering. Reflections on and processes of decolonization grounded content and conversation. 
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progress & learnings 

01  While decolonization has long been a focus of our content and processes, this year Loaded Bow also 
donated to both Landback and Raven Trust to support political frameworks and legal funds to defend land 
and culture. We also introduced information about Section 14 in Palm Springs as part of our collective 
learning. 

02  We expanded our intake process to support stronger data collection to increase both accessibility and 
emotional support. The latter was especially valuable for those with anxiety about traveling during this 
time, and for those whom we were able to provide physical accommodations. 

03  We expanded the number of scholarship recipients by 15%.  

04  We shared our motivation for continuing to return to the Ace, and our appreciation for how they treat 
their team. They have a remarkable retention rate. At least 5 staff we interact with directly have been there 
since our arrival in 2013, they did not lay anyone off during Covid, and they had a near 100% return rate 
following their two lockdowns. 

05  We recognized that many folks—hearts, body and energy—are more tender these days. Our 
programming adjusted accordingly to be more somatic, centering space for connection, rest and joy. 

06  While we have had babies join in the past with guests and facilitators, this was the first year we had a 
host baby! We have learned that to best support parents in this space we really need to take individual 
circumstances into consideration—what is best for one parent will not be best for all.  

07 We introduced the opportunity to share a boundary at the beginning of the day, which offered clarity on 
how to best support each other, and  increased safety for the community. Next year we will expand the 
prompt to a boundary, need, or desire. 

08  While we have long offered an extensive scholarship program, this year we also introduced an awards 
program in hopes that it may have greater value outside of the community to its recipients, and to mitigate 
potential feelings of tokenism. Similar to our scholarship program, folks can nominate themselves or others, 
but the Awards are merit rather than needs based. Two Community Summit Awards and one Education 
Summit Award were given this year. 

09  We were fortunate to be able to celebrate and learn about the Jewish holiday, Shavuot. It was an 
important lesson and reminder that we have an opportunity to integrate and learn more about culture and 
ritual from community and is absolutely worth seeking out intentionally. 

10  We amended our Accountability Process to include clear guidelines on our expectations around repair 
and responsibility. 

11  We have become more expansive in our language around gender neutrality, but there is still a need for 
us to support folks in moving away from referencing our collective as women. 

https://loadedbow.us3.list-manage.com/track/click?u=ba309b343942257d8b547a96a&id=fda342779e&e=7b9c9894b5
https://loadedbow.us3.list-manage.com/track/click?u=ba309b343942257d8b547a96a&id=038cb14a30&e=7b9c9894b5
https://loadedbow.us3.list-manage.com/track/click?u=ba309b343942257d8b547a96a&id=3e5fd66c0e&e=7b9c9894b5
https://loadedbow.com/community-agreements/#process


covid safety 

The decision to gather had been made with the greatest consideration for our collective health and well-
being. To that end, we are grateful to have had Meaghan Thumath as our COVID-19 safety advisor.  

Meaghan is a clinical assistant professor at the University of British Columbia, and the regional director of 
communicable disease prevention at Vancouver Coastal Health. She's also a member of the World Health 
Organization’s COVID-19 and Ebola Response with the WHO Emergencies Programme (WHE). She'll be 
working closely with us to ensure we're considering your health and safety needs at every step of our 
planning. 

Meaghan guided us through making the call to gather, developing our Covid protocol, and develop our 
communications around Covid. She was also available on site to address questions and health concerns, 
and to provide support in the event of an outbreak. Vaccinations were required for the event. 

by the numbers 

These summaries reflect a conservative estimate based on information that is actively disclosed as part of 
public identities, as we do not explicitly ask for this information. We recognize the limitations of reporting 
on identities within a collective, but also believe that transparency and representation are necessary 
(though insufficient) foundations for building healthy and respectful communities.

scholarships & awards 

We engage in economic reparation and support accessibility through the growth of our extensive 
scholarship. 

46% of our guests receive funding 
72% of our funding recipients are from Indigenous or racialized communities 
35% of our funding recipients are LGBTQ2S+ 

2023 

Please find here Community Commitments here.

Advisory Board 71% BIPOC 43% LGBTQ2S+

Facilitators, Speakers & Artists 89% BIPOC 56% LGBTQ2S+

Guests 54% BIPOC 23% LGBTQ2S+

https://loadedbow.us3.list-manage.com/track/click?u=ba309b343942257d8b547a96a&id=46ad732e14&e=7b9c9894b5
https://loadedbow.com/commitments/

